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6LAGOONS
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27 MILES

6LAGOONS700,000

TRAVEL TRIPS/DAY
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700,000

TRAVEL TRIPS/DAY

$90 

BILLION

IN ANNUAL GOODS MOVEMENT

NEARLY
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$90 

BILLION

IN ANNUAL GOODS MOVEMENT

NEARLY
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SUPPORTS

278,000

JOBS

UC SAN DIEGO



SUPPORTS

278,000

JOBS32MILLION
VISITORS/YEAR
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COASTAL SETTING 
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NO MAJOR CAPACITY IMPROVEMENTS SINCE 

1960’s
8



NEED FOR ADDITIONAL DOUBLE TRACK
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NEARLY 100-YEAR OLD 

WOODEN TRESTLE BRIDGES 10



days a 
week 
congestion

7
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Reduce congestion?

How many lanes?

New general 

purpose lanes?

Lengthen bridges? 

Double track?
New stations?

Grade separations?

Replace old 

bridges? 

Restore lagoons?

Improve water quality?

Preserve open space?

Enhance coastal habitat?

Close gaps in 
bike network?

New north/south path?

Connect 
lagoons?

First mile/last mile?
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• Improve coastal access

• Enhance habitat

• Retain coastal character

• Holistic, integrated 

approach

• Balanced solution to 

ensure net benefit to 

coastal environment

COLLABORATIVE APPROACH



80
PERMITS

1
MASTER
PERMIT

Solution?
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Express Lanes4 

Double Track Rail Line99%

Acres Preserved, Enhanced, Restored900+

Miles of Bike/Pedestrian Paths30
15
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DOUBLE TRACK PROGRESS

99%65%

2010

51%

TODAY 2050
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IMPROVING THE COASTAL ENVIRONMENT

900+acres PRESERVED,

RESTORED, ENHANCED
40



Congestion Pricing
I-15 MANAGED LANES 



HIGHWAY PROGRESS

11.5 MILES SHOVEL-READY
20



NCC Active Transportation Improvements
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FALL 
2017

SHOVEL READY

48

IN CONSTRUCTION



After

Before
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INTEGRATION BRINGS OPPORTUNITY 



IMPROVING COASTAL ACCESS

Existing Trails

New Trails
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LAGOON ACCESS



San Elijo Bridge
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San Elijo Bridge

27

View looking north



NC Bike Trail on Manchester Avenue
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Connects planned Park & Ride/Multi-Use Facility to Lagoon Visitor Center



Encinitas Boulevard  & Lomas Santa Fe  Enhancements

29

Connects planned Park & Ride/Multi-Use Facility to Lagoon Visitor Center



• Minimize impacts to the 
environment and public

• Reduce risk and improve 
cost certainty

• Maximize opportunities

NEW CONSTRUCTION APPROACH

CMGC
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I-5/Genesee Avenue Interchange 

Project



I-5/Genesee Interchange 

– North Coast Bike Trail 
Segment
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I-5/Genesee Interchange–

Bridge and Pedestrian 
Overcrossing
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D-11 DISTRICT 11 

COMPLETE STREETS 

UPDATE 
February 17, 2017



CALTRANS UPDATE

Complete Streets Implementation Action Plan 2.0

Projects

Specific Treatments/Features Implemented Around 

the District



 Based on DD-64 R-2

 Set of Objectives/Goals

HQ Divisions &  12 Caltrans 
Districts

District 11 Goals Met: 

BPAC, Web Page, Pilot Fwy. 
Interchange Process (Chula 
Vista),  Online Bike Map

CALTRANS COMPLETE STREETS 

IMPLEMENTATION ACTION PLAN 2.0

http://www.dot.ca.gov/hq/tpp/offices/ocp/complete_streets.html

#CSBIA



PROJECT EXAMPLES:  

SR-15 COMMUTER BIKEWAY

 Mid-City to Mission Valley

 Under Construction: July 

Completion

 Funded by ATP and TransNet

 City of SD working to 

Connect Bikeway on CDRS



COMPLETE STREETS TOOLBOX: 

BLANK-OUT NO TURN ON RED SIGN

 Collaboration with City of SD

 Black Mtn. Rd. at SR-56 Bike Path: EB Ramps

 First of it’s kind in Caltrans ROW



COMPLETE STREETS TOOLBOX: 

SHARED LANE MARKINGS (SHARROWS)

 Consider sharrows when 

constrained ROW does not 

allow for implementation of 

higher-order bikeways.

 Sharrows will be considered 

on roadways with lane widths 

less than 15’.  Bike lanes will 

be considered on roads wider 

than 14’ depending on 

conditions/ context.

 Sharrows are deployed along 

with “BIKES MAY USE FULL 

LANE” signs.



COMPLETE STREETS TOOLBOX: 

GREEN BIKE LANES

 I-8/ Lake Jennings Park Rd. 

 Intended to Raise Awareness of 

Potential Conflict Zones

 FHWA Experimental: Caltrans Has 

Statewide Blanket Approval



COMPLETE STREETS TOOLBOX: 

CONTINENTAL CROSSWALKS

 High-Visibility Crosswalks

 40% decrease in Ped crashes 
(NYC, Chen et al, 2013)

 37% Decrease in SF School Zones 
(Feldman et al, 2010) 



• Identify Project Performance

• Develop integrated SHOPP Projects

• Climate preparedness and GHG reduction

• Protect state’s vulnerable populations

• DD-64-R2 Complete Streets

• Incorporate Sea Level Rise

• Consider mode shift options 

• Economical impacts 

The SHOPP and 

Executive Order B-30-15



THANK YOU

Richard Estrada, 

 SHOPP Asset Management

 richard.estrada@dot.ca.gov

Arturo Jacobo

 I-5 North Coast Corridor, Build NCC

arturo.jacobo@dot.ca.gov

Seth Cutter

 Bike/Ped Coordinator

 seth.cutter@dot.ca.gov

mailto:richard.estrada@dot.ca.gov
mailto:arturo.jacobo@dot.ca.gov
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